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Traditional ERM No Longer
Works. Here's Why

Traditional ERM relies on periodic assessments, static risk registers, and manual reporting.

That approach falls apart in dynamic business environment, as cyber threats, regulatory
changes, third-party dependencies, and operational risks evolve continuously. As a result,
organizations often identify risks only after the damage is done.

Modern ERM requires continuous visibility, connected data, and predictive insights that
enable leaders to anticipate emerging risks, prioritize mitigation based on business impact,
and make faster, more informed decisions.

Static assessments miss dynamic, rapidly evolving risks

Siloed and fragmented data creates poor risk visibility

—

Manual processes delay critical risk decisions
F

Reactive reporting prevents proactive risk management

\
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How Cura’s
ERM Solves
These Issues

. Al-Powered Risk Intelligence

ldentify emerging risks, prioritize
actions, and support proactive decisions
with predictive, data-driven insights.

. Interactive Executive Dashboards

Monitor risks, compliance, audits, and

Smart Templates & Forms performance through customizable,
. real-time dashboards and visual reports.

Standardize assessments, audits, and
risk evaluations using configurable
templates and reusable workflows. ' Intelligent Workflow Automation

Automate approvals, notifications,
reviews, and remediation workflows to
' Automated Alerts improve accountability and reduce
Keep stakeholders informed with manual effort.
real-time alerts, reminders, and

escalations for critical governance
activities. . Flexible Data & Risk Modeling

Configure custom hierarchies, variables,
and data structures to reflect your
. Enterprise-Wide Risk Aggregation unique business and governance
Improve planning and project requirements.
results by managing uncertainty.
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€ Enterprise Risk Management

Identify, assess, monitor, and manage enterprise

O ur E R M risks through a centralized, configurable platform.
Services and
Capabilities

€ Al-Powered Predictive Analytics

Analyze trends and emerging risks to support
proactive, data-driven decision-making.

€9 Interactive Dashboards & Reporting

Gain real-time visibility into risks, controls, audits,
and compliance using customizable dashboards.

€) Workflow & Process Automation

Automate approvals, notifications, escalations, and
remediation to improve operational efficiency.

€9 cConfigurable Risk Frameworks

Adapt risk models, taxonomies, and methodologies
to your organization's governance requirements.

€) Custom Forms & Assessment Templates

Standardize audits, assessments, inspections,
and reviews using configurable templates.

49> Enterprise Data Modeling

Build custom hierarchies, relationships, and
variables that reflect your organizational structure.

€9 Centralized Governance Repository

Manage policies, records, and governance, and
evidence documents from a single source of truth.

€9 Integrated Assurance Management

Connect audit, risk, compliance, incidents, and
controls for a unified governance approach.
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Use Cases For
Complex

Environments

Accelerated Risk Response

Reduce response times with automated
workflows, intelligent alerts, and real-time risk
visibility across the enterprise.

Continuous Compliance Assurance

Proactively detect compliance gaps through
continuous monitoring, timely remediation,
and automated notifications.

Resilient Decision-Making

Empower leadership with predictive risk
intelligence to make faster, informed
decisions that boost organizational resilience.

Enterprise-Wide Risk Visibility

Consolidate risks, controls, incidents, and
compliance data into a unified view for better
prioritization and governance.

Automation for Operational Efficiency

Eliminate and speed up repetitive manual
tasks by automating assessments, approvals,
reporting, and remediation workflows.



