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Why Business Continuity
Management Is Not Optional

The cost of disruption now extends far beyond temporary downtime. A single cyberattack,
cloud outage, supplier failure, or regulatory incident can halt operations, interrupt revenue,
breach contractual obligations, and erode customer trust. With increased dependency on
interconnected systems and 3rd party services, operational resilience becomes a
competitive necessity rather than a compliance exercise.

An effective BCM program enables leaders to identify critical business services, understand
operational dependencies, define acceptable recovery times, and validate response plans
before a crisis occurs. This reduces financial impact, accelerates recovery, protects
stakeholder confidence, and ensures the organization can continue key operations even
under adverse conditions.
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Disruptions can halt critical operations and revenue

Cyberattacks and outages can escalate within hours

—

3" party failures disrupt business processes
-

Resilience protects customers, compliance, & reputation
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. Defined Recovery Responsibilities

Assign continuity activities to accountable
owners and roles to ensure clarity in
responsibilities before or during disruptions.

. Continuity Risk Monitoring

Connect risks and controls within
structured assessments to monitor
exposure and identify vulnerabilities.

Scenario & Assessment Management

Use configurable assessments and
forms to capture scenario-specific
information, evaluate resilience, and ' Automated Task Management

maintain consistent continuity records. Create and track continuity actions

through assigned tasks, deadlines,

. Real-Time Resilience Visibility reminders, and overdue notifications,

i reducing reliance on manual follow-ups.
Use custom dashboards, filters, and 9 P

reporting to provide management
with a consolidated view of '

o . . Business Impact Assessment
continuity and risk information

Structure assessments to identify critical
risks, controls, and dependencies using
. Continuous Resilience Governance sonflguiEble methedelssles alighee
Maintain continuity as an ongoing with organizational requirements.
mManagement capability by connecting
assessments, controls, tasks, owners,
and performance information.
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Our BCM
Services and
Capabilities

€ Business Impact Analysis
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Assess critical business functions, dependencies,
risks, and potential disruption impacts.

Continuity Planning

Develop structured continuity plans covering
critical processes, controls, and response actions.

Risk & Dependency Mapping

Connect business processes with risks, controls, systems,
and dependencies to identify high risk vulnerabilities.

Recovery Planning

Define recovery requirements, responsibilities, and
actions needed to restore critical operations.

0) Incident & Response Management
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Capture incidents, assign responsibilities, track
response activities, and maintain structured records.

Automated Workflow Management

Automate continuity tasks, notifications, approvals,
and follow-ups to reduce manual intervention.

Resilience Monitoring

Monitor continuity risks, controls, assessments, and
outstanding actions through centralized GRC data.

Management Reporting

Use consolidated dashboards and reports showing
continuity performance, risks, actions, and exposure.

Continuous BCM Governance

Maintain BCM as an ongoing process by continuously
updating assessments, risks, controls, responsibilities,
and performance information.
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Use Cases For
Complex
Environments

Critical Business Continuity Planning

Identify critical processes, dependencies,
recovery requirements, and responsibilities to
strengthen preparedness for disruptions.

Disaster Recovery Readiness

Assess recovery capabilities and track actions
required to restore critical operations within
defined recovery expectations.

Operational Resilience

Monitor business risks, controls, dependencies,
and continuity activities to identify potentially
disruptive weaknesses.

Crisis Response Management

Coordinate incident response activities,
responsibilities, tasks, and communications
through structured workflows.

Regulatory & Audit Readiness

Maintain structured continuity records,
assessments, controls, and evidence to
demonstrate BCM effectiveness during audits.




