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Enhancing Public Sector Governance with Cura’s Digital Risk Solutions
How Freedom Park Transformed Risk Management with CURA
Connie Nxumalo still remembers the weight of those early mornings, sifting through spreadsheets, chasing down risk owners, and preparing reports that felt more reactive than strategic. As Audit and Risk Manager at Freedom Park, she was tasked with presenting risk insights to MANCO, the Audit & Risk Committee, and the Board. But the tools at her disposal were anything but insightful.
“We were stuck in a cycle of manual reporting,” Connie recalls. “It was time-consuming, and we kept seeing the same audit findings year after year. There was no clear accountability, and risks weren’t being tracked effectively.”
Freedom Park, a national heritage site with a mission to preserve South Africa’s rich history, needed more than just compliance; they needed clarity, ownership, and a system that could evolve with their vision.
That’s where Cura Software Solutions stepped in.
Solution
Cura began by implementing a centralised risk register, tailored to Freedom Park’s operational landscape. The platform offered intuitive dashboards, automated reporting, and a clean interface that made adoption seamless.
“Cura didn’t just give us software,” Connie says. “They gave us a new way of thinking about risk. Suddenly, we could see everything, who owned what, what actions were overdue, and where our biggest vulnerabilities lay.”
Training sessions and ongoing support ensured that every department, from finance to facilities, could engage with the system meaningfully. Risk was no longer a siloed concern; it became a shared responsibility.
Results
The transformation was immediate and far-reaching:
· Real-time dashboards replaced static spreadsheets.
· Clear ownership meant fewer repeat findings.
· Strategic alignment allowed risks to be mapped directly to organisational goals.
“Now, when I walk into a board meeting,” Connie shares, “I’m not just presenting data, I’m telling a story. A story of progress, accountability, and strategic foresight.”
Freedom Park’s journey with Cura is more than a tech upgrade, it’s a blueprint for how public institutions can embrace digital transformation without losing sight of their mission. “Cura helped us move from reactive to proactive,” Connie concludes. “We’re not just managing risk, we’re leading with it”. 
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